Rockville Environment Commission: FY2021 Work Plan Working Draft Development

Level of Effort

outside

. I . :

Assigned and regular projects e
High Med. Low

REC work plan development Medium
Climate Action Plan

e Survey summary and synthesis (Jan)

e |nput on strategy refinement and coordinating with

Mo.Co. CAP (Jan)

e Review consultant analysis (Feb) High

e Writing plan (Mar - April)

e Review draft plan (May)

e Draft plan to M&C (Summer)

e Implementation, resources, outreach (ongoing)
February 8 M&C meeting on Mo. Co. Climate Action Plan Medium
Maryland legislation — clean cars act, community choice Medium
energy act
Pesticide Law — provide research/testimony for:

e March 15 M&C meeting (Mar)

e Additional M&C meeting (TBD) Medium

e Public Hearings (TBD)

e Possible adoption meeting (TBD)
Sustainable Maryland Re-certification High

REC budget decisions

Medium/depen

ds

Environmental Excellence Awards

Low

pgenda | (0T
Time* Lead and support**
known)
40 Jan All
Varies Ongoing All, CLAC support
15 Jan, Feb
20, 30 Jan, Feb | ECand CLAC
support, All
0-15 Ongoing Clérk, Hande, Scott,
Will
Jan, Feb,
20, 20, 20 Mar, Apr All
Jan, Feb,
Mar, Apr, | All
May
20-30 All




Solar Co-op Campaign Medium/High 30 Mar. All
Sustainable Maryland Green Team training Medium 0-15 Mar. All

Stream Clean-ups for Maryvale, REC adopted stream Medium 20 Ted

Earth day outreach campaign — plogging, virtual (staff Medium 15 Feb, Mar.

added)

Watershed restoration tour; brewshed Low 10

Montgomery County Energy Summit Medium - 10

Low/Moderate Income EERE program Outreach (staff

added)

Coal Tar Ban - floating Medium - 30 Hande, Will

*About 1 hour per meeting is available for issues other than Welcome and Public Forum, Agenda and Minutes approval, Chair Report, M&C
Report, Committee Reports, Staff Report, and commissioner corner.

**Staff is supporting too.

Proposed issues and projects

Watershed Planning Update (staff added)

EV Co-op and potential outreach items to
purchase with REC budget

Leaf blower conversion

Pandemic and sustainability policies

Notes

outreach campaign

white paper; consider recommendation




Sustainable procurement policy
Resilience, urban heat island

Critical infrastructure

Parking

Bike/ped infrastructure

Net zero energy code white paper
Following other boards and commissions
Food choices

Stormwater plans

Other recent topics: composting, mosquito
spraying

Website updates

Unknowns: other M&C assignments or issues to
weigh in on, when in-person events are available

County is partnering on a grant on UHI.

1. Solar canopies; 2. Reduce parking minimums



